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The Strength of Weak Ties’

Mark S. Granovetter
Johns Hopkins University

Analysis of social networks is suggested as a tool for linking micro
and macro levels of sociological theory. The procedure is illustrated
by elaboration of the macro implications of one aspect of small-scale
interaction: the strength of dyadic ties. It is argued that the degree
of overlap of two individuals’ friendship networks varies directly
with the strength of their tie to one another. The impact of this
principle on diffusion of influence and information, mobility oppor-
tunity, and community organization is explored. Stress is laid on the
cohesive power of weak ties. Most network models deal, implicitly,
with strong ties, thus confining their applicability to small, well-
defined groups. Emphasis on weak ties lends itself to discussion of
relations between groups and to analysis of segments of social struc-
ture not easily defined in terms of primary groups.
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Threshold Models of Collective Behavior’

Mark Granovetter
Stale University of New Vork at Stony Brook

Models of collective behavior are developed for situations where
actors have two alternatives and the costs and/or benefits of each
depend on how many other actors choose which alternative. The key
concept is that of “threshold”: the number or proportion of others
who must make one decision before a given actor does so; this is the
point where net benefits begin to exceed net costs for that particular
actor. Beginning with a frequency distribution of thresholds, the
models allow calculation of the ultimate or “equilibrium’ number
making each decision. The stability of equilibrium results against
various possible changes in threshold distributions is considered.
Stress is placed on the importance of exact distributions for outcomes.
Groups with similar average preferences may generate very different
results; hence it is hazardous to infer individual dispositions from
aggregate outcomes or to assume that behavior was directed by
ultimately agreed-upon norms. Suggested applications are to riot
behavior, innovation and rumor diffusion, strikes, voting, and migra-
tion. dIsﬁues of measurement, falsification, and verification are dis-
cussed.
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Hai-hua Hu, Wen-tian Cui, Jun Lin and Yan-jun Qian.ICTs, Social Connectivity, and
Collective Action: A Cultural-Political Perspective,2014

In line with the threshold model, it i1s assumed that an individual will
participate in collective action If:

where s;,_, denotes the social influence that individual I receives from
neighbors at time t — 1, and 7; Is the threshold of the individual i that is
Independent of time.



Economic Action and Social Structure:

The Problem of Embeddedness!

Mark Granovetter
State University of New York at Stony Brook

How behavior and institutions are affected by social relations is one
of the classic questions of social theory. This paper concerns the
extent to which economic action is embedded in structures of social
relations, in modern industrial society. Although the usual neoclas-
sical accounts provide an “undersocialized” or atomized-actor ex-
planation of such action, reformist economists who attempt to bring
social structure back in do so in the “oversocialized” way criticized
by Dennis Wrong. Under- and oversocialized accounts are paradox-
ically similar in their neglect of ongoing structures of social rela-
tions, and a sophisticated account of economic action must consider
its embeddedness in such structures. The argument is illustrated by
a critique of Oliver Williamson’s “markets and hierarchies” research
program.
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BRINGING STRONG TIES BACK IN:
INDIRECT TIES, NETWORK BRIDGES, AND JOB
SEARCHES IN CHINA"

Yanjie Bian
University of Minnesota

Granovetter’s (1973, 1974) “strength-of-weak-ties” argument has led to
fruitful research on how individuals are matched to jobs in market econo-
mies. In analyzing the institution for assigning jobs in China, I make distinc-
tions (1) between information and influence that flow through networks dur-
ing job searches and (2) between direct ties and indirect ties used by job-
seekers. I find that in China personal networks are used to influence au-
thorities who in turn assign jobs as favors to their contacts, which is a type
of unauthorized activity facilitated by strong ties characterized by trust and
obligation. In a 1988 survey in Tianjin, I find that (1) jobs are acquired
through strong ties more frequently than through weak ties, (2) both direct
and indirect ties are used to obtain help from job-assigning authorities, (3)
job-seekers and their ultimate helpers are indirectly connected through in-
termediaries to whom both are strongly tied, and (4) job-seekers using indi-
rect ties are more likely to obtain better jobs than those using direct ties.
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2015,Beyond the Strength of Social Ties: Job Search Networks and Entry-Level
Wage in Urban China

American Behavioral Scientist
2015, Vol. 59(8) 961-976

Beyond the Strength of Social ©2015 SAGE Publcations

Reprints and permissions:

T i es. J O b searc h N Etwo rks sagepub.com/journalsPermissions.nav
DOI: 10.1177/0002764215580608

and Entry-Level Wage in abs.sagepub.com
Urban China SSAGE

Yanjie Bian'? and Xianbi Huang?

Abstract

This article provides an assessment of the effect of job-search networks on entry-
level wage in urban China. The analysis of a 2009 large-scale survey shows that (a)
users of social contacts have a significantly higher wage at job entry than nonusers;
(b) both strong ties and weak ties increase entry-level wage; (c) network-mobilized
information and favoritism increase entry-level wage; and (d) these network effects
are stronger in sectors of less institutionalization and for jobs of lower skill specificity,
but do not vary significantly from the prereform to the postreform period.
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Hypothesis 1a: Weak ties and informational ties to social contacts during
job searches will increase one’s entry-level wage, and such an effect Is
greater In less institutionalized sectors than in more institutionalized sectors.

Hypothesis 1b: Weak ties and informational ties to social contacts during
job searches will increase one’s entry-level wage, and such an effect Is
greater for jobs with lower skill specificity than for jobs with higher skill
specificity.

Hypothesis 1c: Weak ties and informational ties to social contacts during
job searches will increase one’s entry-level wage, and such an effect Is
greater in later periods than in earlier periods of the reform era.

(SITY  School of Management
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Hypothesis 2a: Strong ties and favor-exchange ties to social contacts during
job searches will increase one’s entry-level wage, and such effect Is greater
In less institutionalized sectors than in more institutionalized sectors.

Hypothesis 2b: Strong ties and favor-exchange ties to social contacts during
job searches will increase one’s entry-level wage, and such effect Is greater
for jobs of lower skill specificity than for jobs of higher skill specificity.

Hypothesis 2c¢: Strong ties and favor-exchange ties to social contacts during
job searches will increase one’s entry-level wage, and such effect Is greater
In earlier periods than in later periods of the reform era.
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